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INTRODUCTION

SOLO introduces a comprehensive impact assessment framework designed to evaluate the real-world
effects of Mission Soil research and innovation activities across society, the economy, policy, and
practice. This adaptable tool supports Mission Soil projects in monitoring and evaluation, with future
potential for ex-ante assessment and project design. Beyond defining key components, qualitative
indicators, quantitative metrics, and impact narratives, SOLO also outlines the mechanisms needed to
effectively implement the framework in practice.

The assessment framework allows for the evaluation of 5 types of impact of Mission Soil Research and
Innovation (R&I) activities:

Project impact in practice: focus on impact among land managers, advisors, urban planners
and other stakeholders;

Project impact on policy and administration: focus on policy strategies and tools, and other
institutional arrangements;

Project impact on value chain organisation and practices: focus on market mechanisms,
business models and requirements;

Broader societal impact: focus on literacy, awareness, school programmes and education;

Impact on research and innovation: focus on academic institutions, researchers, publications and
funding.

These 5 types of impact correspond to categories under which key performance indicators, both
gquantitative and qualitative, are grouped.

The other component of the impact assessment framework is the
impact narrative: a compelling, substantiated statement
which reflects the contributions of R&I activities to
society, the economy, policy and practice beyond
numbers and quantitative targets.

An impact narrative must describe the
societal challenge to be tackled; identify
the stakeholders and beneficiaries who are
positively impacted, explaining how they have
experienced meaningful change; describe the
situation at the start of the project vis-a-vis the
goal of the assessment; describe the specific
outcomes and results of the R&I activities;
describe changes in behaviour, practices
and policies; include real-world examples and
stories; be supported by quantitative and qualitative
evidence; connect the impact to broader societal goals;
and provide insights into the potential future implications

and opportunities resulting from the developed R&l.



PROJECT IMPACT IN PRACTICE

Number of soil health related trainings per type
of stakeholder target and per level of
learning outcomes

DESCRIPTION AND IMPORTANCE

Assess the capacity of the Mission Soil R&I funded projects to transfer knowledge across sectors, by
measuring the number of soil health related training sessions per type of stakeholder target and per level
of the learning outcomes.

Training sessions refer to all activities designed to achieve particular learning objectives (UNESCO
Institute of Statistics, n.d.) about soil health.

To better assess the training sessions’ impact, the number of participants per type of stakeholder will
also be assessed, as well as the duration of the training and level of the learning outcomes.

Concerning the learning outcomes, the European Qualifications Framework (EQF) will be used as refer-
ence. Even though EQF’s main purpose is “to make qualifications more readable and understandable
across different countries and systems” (CEDEFOP, n.d.) (e.g., determining the correspondence between
master’s degrees in different countries), it describes levels of learning outcomes expressing “what indi-
viduals know, understand and are able to do at the end of a learning process” (CEDEFOP, n.d.).

While adapted to the context of training sessions organised in the scope of Mission Soil projects (and not
to formal education degrees), the EQF’s levels of learning outcomes are a useful tool to assess how
specialised and/or advanced the trainings are. Learning outcomes are also directly connected to the prior
level of expertise of the targeted participants (e.g., a training session targeted at participants with no
knowledge of soil health is very unlikely to provide learning outcomes beyond level 3; whereas a training
sessions targeted at soil health experts may result in learning outcomes of level 7 or 8).

Following the European Qualifications Framework (EQF), the levels of learning outcomes are defined as
follows (CEDEFOP, n.d.):

®© Level 1:

« Knowledge: Basic general knowledge

« Skills: Basic skills required to carry out simple tasks
®© Level 2

» Knowledge: Basic factual knowledge of a field of work or study

« Skills: Basic cognitive and practical skills required to use relevant information in order to carry
out tasks and to solve routine problems using simple rules and tools

® Level 3

« Knowledge: Knowledge of facts, principles, processes and general concepts, in a field of work
or study



« Skills: A range of cognitive and practical skills required to accomplish tasks and solve problems
by selecting and applying basic methods, tools, materials and information

® Level 4

« Knowledge: Factual and theoretical knowledge in broad contexts within a field of work or study
« Skills: A range of cognitive and practical skills required to generate solutions to specific prob-
lems in a field of work or study
® Level 5
« Knowledge: Comprehensive, specialised, factual and theoretical knowledge within a field of
work or study and an awareness of the boundaries of that knowledge
« Skills: A comprehensive range of cognitive and practical skills required to develop creative
solutions to abstract problems
© Level6
» Knowledge: Advanced knowledge of a field of work or study, involving a critical understanding
of theories and principles
« Skills: Advanced skills, demonstrating mastery and innovation, required to solve complex and
unpredictable problems in a specialised field of work or study

® Level7

« Knowledge: Highly specialised knowledge, some of which is at the forefront of knowledge in a
field of work or study, as the basis for original thinking and/or research; Critical awareness of
knowledge issues in a field and at the interface between different fields

« Skills: Specialised problem-solving skills required in research and/or innovation in order to
develop new knowledge and procedures and to integrate knowledge from different fields

® Level 8

« Knowledge: Knowledge at the most advanced frontier of a field of work or study and at
the interface between fields

» Skills: The most advanced and specialised skills and techniques, including
synthesis and evaluation, required to solve critical problems in research
and/or innovation and to extend and redefine existing knowledge or
professional practice

DEFINITION

Number of training sessions on soil health per type of stakeholder
target and per level of learning outcomes.



MEASUREMENT

This indicator is measured by the number of training sessions on soil health organised within the scope
of projects funded by the Mission Sail.

The KPI is disaggregated by:
® Number of participants per type of stakeholder:

« Government / Public Administration representatives
» Land managers / Practitioners

» Researchers

« Private Sector / Industry

» Non-Governmental Organisations

« Civil Society / Citizens
® Duration of the training sessions:

« =< 4 hours (~ half-day)

« 5-8hours (= 1day)

« 9-16 hours (= 2 days)

e 17 —24 hours (= 3 days)

e 25-40 hours (= 1 working week)
« 41-80 hours (= 2 working weeks)
« 81-160 hours (= 1 month)

« >160 hours (> 1 month)
@ Level of learning outcomes:

e Levell
o Level 2
e Level 3
o Level4
e Level 5
» Level6
e Level7

« Level 8

Data is collected from project reports.



LEVEL

NUTS level 2

DATA SOURCE

Project reporting

PERIODICITY

Quadrennial

TYPE

Output

CLASS

Capacity building
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